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What is it like to attend this school?

This is a happy and inclusive school with curious pupils who want to learn.
Leaders have high expectations for all pupils. The school’s motto, ‘Happiness and
wonder inspire success’, is deeply embedded.

Pupils, staff and parents value the ‘family feel’ and the importance put on pupils’
well-being. Pupils feel safe. As one parent wrote, typical of many, ‘The ethos of the
school is that of inclusion, support and nurture, which cascades from the
headteacher to all the staff.

Pupils behave well. They understand the behaviour policy. Pupils love receiving
‘carrot’ awards for working hard and trying their best. Staff deal with any pupil low-
level disruption with care and dignity. They remind pupils about the school’s
behaviour expectations. Pupils understand what bullying is and say it is very rare.
They say that sometimes there are squabbles, but that staff listen to them and take
all incidents seriously. Leaders take appropriate action.

Pupils take their role on the school council earnestly and make sure everyone has a
voice in school improvement. Many pupils and parents are keen for the wide range
of pre-pandemic clubs to start up again. The school council is busy making sure this
happens.

What does the school do well and what does it need to do
better?

Learning to read is a priority at Hatch Warren Infants. Pupils enjoy reading and
confidently talk about the books they like. They especially like listening to stories in
their new library, under the twinkling lights.

Leaders have recently introduced a new way to teach phonics. Staff have been well
trained and are accurate in their teaching. Pupils are benefiting from this consistent
approach. Pupils quickly learn how to use the sounds they know to read words.

Regular phonics interventions help pupils to catch up quickly when they fall behind.

As the phonics scheme is new, reading books, including in the early years, are not
always matched to the sounds pupils learn in their new phonics lessons. Sometimes,
pupils are being asked to read words with sounds they do not know. This hampers
their reading. Leaders are aware and have begun to solve this issue. In fact, a
delivery of decodable books, that tie precisely to the new phonics programme,
arrived during the inspection.

Leaders have identified the essential knowledge that pupils must learn and
remember in all subjects. This links closely to the assessments teachers carry out.
Teachers use assessment well to spot pupils who need extra support to understand
and keep up.
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Leaders have organised the curriculum so that pupils’ learning builds on what they
already know from the early years to Year 2. For example, in physical education
(PE), pupils in the Reception Year learn how to run, thinking about their body
position. Year 2 pupils learn different sprinting techniques.

Pupils revisit learning regularly. Teachers use the beginning of lessons to reinforce
previously learned concepts. Pupils are able to recall in some subjects what they
have learned, but this is not the case in all subjects. Staff’s subject knowledge in
some subjects is stronger than it is in others. Leaders’ monitoring of how well pupils
are learning the curriculum is at an early stage of development in the foundation
subjects.

Despite a change in leadership, leaders have made sure that pupils with special
educational needs and/or disabilities (SEND) learn well. They have bought in
additional expertise. Staff are knowledgeable regarding pupils’ specific needs,
including pupils’ pastoral needs. They have high expectations of what pupils with
SEND can achieve. Pupils with SEND access the full curriculum, alongside their
peers. Their needs are quickly identified and carefully planned for. Leaders work
closely with parents and carers to make sure they know everything they need to
know about a pupil. They get provision right.

Leaders make sure that pupils learn about and respect differences between people.
For example, staff teach pupils to understand about different disabilities. Pupils and
staff value the inclusive environment of the school. Pupils understand how to keep
themselves heathy, including the importance of a varied diet, sleep and ‘staying
healthy in your head'.

COVID-19 has limited governors’ visits to the school. Nevertheless, the strong
processes that governors have in place have supported them to understand the
quality of the curriculum in English and mathematics during this time. However, they
do not understand well enough how pupils are learning in all subjects.

Staff say that leaders are considerate of their workload and morale is high. The
acting headteacher has sought to streamline some school processes. This has been
greatly appreciated by staff.

Safeguarding
The arrangements for safeguarding are effective.

Leaders, including governors, regularly check that safeguarding records are up to
date and that procedures are working effectively. Staff are well trained. They report
any concerns quickly. Leaders act on these concerns, involving local agencies when
needed. The safeguarding of pupils is a priority. However, leaders do not have a
sharp enough oversight on the training that staff have completed. They have begun
to tighten up this aspect of their work.
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The curriculum helps pupils understand risk in a range of situations, including how
to stay safe online. For example, pupils know not to share their personal details.

What does the school need to do to improve?
(Information for the school and appropriate authority)

B The books pupils read are not always matched closely to their reading skills. This
slows down their progress in learning to read fluently. Leaders need to ensure
that pupils have plenty of opportunities to read books that are precisely matched
to their phonics knowledge to help them practise the sounds they have learned.

B Leaders’ checks on how well pupils’ knowledge and understanding of the
curriculum over time are at an early stage of development for some foundation
subjects. This means that not all subject leaders have an accurate view of how
well pupils are learning the intended curriculum in their subject. They do not
know what support teachers need to teach all subjects as well as the best.
Leaders should develop effective systems so that they understand how well pupils
are learning the curriculum in all subjects over time and what further support
teachers need.

® During the COVID-19 pandemic, governors have focused their questioning about
the effectiveness of the curriculum on the core subjects. This means governors do
not yet have a full understanding of the quality of education in the school.
Governors need to strengthen their understanding of how well pupils learn in all
subjects so that they can provide the most effective support and challenge.

How can I feed back my views?

You can use Ofsted Parent View to give Ofsted your opinion on your child’s school,
or to find out what other parents and carers think. We use information from Ofsted
Parent View when deciding which schools to inspect, when to inspect them and as
part of their inspection.

The Department for Education has further guidance on how to complain about a
school.

If you are the school and you are not happy with the inspection or the report, you
can complain to Ofsted.

Further information
You can search for published performance information about the school.
In the report, ‘disadvantaged pupils’ refers to those pupils who attract government

pupil premium funding: pupils claiming free school meals at any point in the last six
years and pupils in care or who left care through adoption or another formal route.
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http://www.gov.uk/complain-about-school
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School details

Unique reference number 116137
Local authority Hampshire
Inspection number 10227096
Type of school Infant
School category Community
Age range of pupils 4to7
Gender of pupils Mixed

Number of pupils on the school roll 254

Appropriate authority The governing body

Chair of governing body Fiona Wassell

Headteacher Sue Boorman (Acting Headteacher)
Website www.hwis.hants.sch.uk

Date of previous inspection 8 March 2017, under section 8 of the

Education Act 2005

Information about this school

B Following a period of absence, the headteacher retired in April 2022. The deputy
headteacher became the acting headteacher in October 2021.

B An acting special educational needs and disabilities coordinator joined the staff
team in January 2022.

B The school has well above the national percentage of pupils who have an
education, health and care plan.

B The school hosts a breakfast club and after-school club run by Magna Extended
Schools.

B The school does not currently use an alternative provision.

Information about this inspection

The inspectors carried out this inspection under section 5 of the Education Act 2005.

Inspection report: Hatch Warren Infant School 5
21 and 22 June 2022



Oféted

B This was the first routine inspection the school received since the COVID-19
pandemic began. Inspectors discussed the impact of the pandemic with school
leaders and have taken that into account in their evaluation of the school.

B Inspectors met with senior leaders, staff, pupils and parents.

B Inspectors did deep dives in these subjects: early reading, mathematics,
geography, science and PE. Inspectors spoke to subject leaders, staff and pupils,
visited lessons and looked at pupils’ work. An inspector heard pupils read to
adults from the school. Inspectors also met with leaders of other subjects.

B The lead inspector met with six governors, including the chair of governors, and
spoke with a representative from the local authority.

B Inspectors reviewed the school’s safeguarding arrangements. This included safer
recruitment checks and record-keeping of concerns. Inspectors also spoke to
staff, governors and pupils about safeguarding.

B Responses to Ofsted’s Parent View survey and free-text comments were
considered by the inspectors. They also considered the responses to Ofsted’s
online survey for staff and pupils.

Inspection team

Lea Hannam, lead inspector Ofsted Inspector

Andrea Carter Ofsted Inspector

Kimberley Kemp Ofsted Inspector
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The Office for Standards in Education, Children’s Services and Skills (Ofsted)
regulates and inspects to achieve excellence in the care of children and young
people, and in education and skills for learners of all ages. It regulates and
inspects childcare and children’s social care, and inspects the Children and Family
Court Advisory and Support Service (Cafcass), schools, colleges, initial teacher
training, further education and skills, adult and community learning, and education
and training in prisons and other secure establishments. It assesses council
children’s services, and inspects services for children looked after, safeguarding and
child protection.

If you would like a copy of this document in a different format, such as large print
or Braille, please telephone 0300 123 1231, or email enquiries@ofsted.gov.uk.

You may reuse this information (not including logos) free of charge in any format
or medium, under the terms of the Open Government Licence. To view this licence,
visit www.nationalarchives.gov.uk/doc/open-government-licence/, write to the
Information Policy Team, The National Archives, Kew, London TW9 4DU, or email:
psi@nationalarchives.gsi.gov.uk.

This publication is available at http://reports.ofsted.gov.uk/.

Interested in our work? You can subscribe to our monthly newsletter for more
information and updates: http://eepurl.com/iTrDn.

Piccadilly Gate
Store Street
Manchester
M1 2WD

T: 0300 123 1231
Textphone: 0161 618 8524
E: enquiries@ofsted.gov.uk
W: www.gov.uk/ofsted

© Crown copyright 2022
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